SDMC Meeting
Agenda and Minutes
5/13/2021

Attendees

Celestine, Tracy B
Cooper, Rubeneisha L
Eubanks, Aleida

Full Name

Garcia, Estefani E
Guerra, Maribel
Hoang, Judy T

Horne, Andrew T
Maples, Jack M
Martin, Nathaniel
Miles, Donna

Rayees, Mohammed K
Santos, Jose R
Sullivan, Tamika R
Tellez, Andrea Y
Trieu, Hai V

Uresti, Victoria B
Walston, Rachael K

Meeting Minutes

Celebrations/Announcements

e STAAR Tests are complete!

e AP Spanish is complete!

e Last Day for students is June 11"
e Last Day for teachers is June 14

New Business

e Primary focus is on failing students.

o We will all be working together to get our students to feel a sense of urgency and make a final
push to pass.

e 72 Students failing one or more classes.

e New Guidance rosters will be provided to teachers tomorrow, May 14™. The idea is to help
students bring up failing grades.



Students that are virtual will receive a call requesting them to return to campus in order to bring
their grades up.

Goal is to lower the number of student taking summer school to recover credits.

TELPAS Testing is taking place this week, May 10-14,

Remind students about campus rules as the virtual students return to campus. We must help
them adapt to returning to campus.

May 28™ is a day for asynchronous learning. Create assignments for the students to work on
that day. Create a plan so the students prioritize the assighments they need to bring their grade
up.

Should we do senior finals a week early to allow more time for credit recovery? (May 24%-27t)
If the senior fails a semester, they will need to complete their credit recovery on APEX within the
2 week period.

After a vote, senior final exams are May 24t-27t",

Final Exams and keys must be provided to the front office for filing.

Gradebook locks June 14,

We will be looking for new grants to provide services and equipment to our students.

Final Exam exemptions. Students that are passing with an 85 or better can be exempt from final
exams. 9" graders can be exempt from 1 exam. 10" and 11 can be exempt from 2.

Students must let Ms. Sullivan or Mr. Horne know which final exam they want to exempt.

Dress code update.

In terms of cell phones, use the classroom management system that works best for you. Teach
from bell to bell.

Tomorrow there will be a mandatory Guidance meeting for students to discuss the importance
of grades and passing their classes in a timely manner.



